
LAUREL RIDGE COMMUNITY ASSOCIATION

BOARD OF DIRECTORS MEETING

March 10, 2011

The meeting was brought to order at 2:00 P.M. a quorum was established.  The meeting was held at the Villages Services conference room.  Those present were: Barbara Lange (P), Bob Lytle (VP), Cathy Brunen (T), Richard Vehrs (D), Sue Misamore (D), also in attendance was Diane Evans (VSC) and several members of the association (see sign-in sheet).  Absent was Clara Osterhoudt (S).

MINUTES:

Motion to waive the reading of the February 10, 2011 minutes by Bob Lytle, second by Sue Misamore, all in favor. MOTION Passed.

TREASURER’S REPORT – Cathy Brunen 

Checking and Savings as of February 28, 2011, $176,918.16; Current Assets: $10,644.89; Utility Deposit: $200.00; Total Monies: $187,763.05  Motion to accept and file for audit the Treasurer’s Report as read, by Bob Lytle, seconded by Sue Misamore, all in favor.  MOTION PASSED.

Motion by Cathy Brunen to lien Yvonne Kerr for delinquent assessments, second by Sue Misamore, all in favor.  MOTION PASSED.
Motion by Rich Vehrs, second by Bob Lytle to automatically proceed to a forty five (45) day letter of intent to lien when the assessment is over due by 30 days, all in favor.  MOTION PASSED.

Motion by Cathy Brunen to proceed with the lien process on properties once the 45 day letter has been sent and payment has not been received by the due date of the 45 day demand letter of intent to lien, second by Bob Lytle, all in favor.  MOTION PASSED.
WEB SITE: Jack Husler

Nothing to report.
DEED RESTRICTION/MODIFICATION - Sue Misamore:

Bryna Johnson has resigned from the Modification Committee.
MAINTENANCE - Rich Vehrs:  

Sonia Moccia stated that the issues on Jademoor were closed.
COMMUNICATIONS: Sue Hare

Sue Hare:  If a renter needs a key for the pool they must obtain the key from the owner of the property.
SECRETARY’S REPORT Clara Osterhoudt: 
Nothing to report
OLD BUSINESS:

Trimming trees over twelve (12) feet in height is the responsibility of the owner in Hillwood and Greenside.  Anything under the twelve (12) feet is cover under the landscape contract.

The irrigation clocks will be monitored by a resident from each villa section.  The Board will be getting prices to replace the irrigation clocks and up grade them to digital clocks.
Management will get a price to cut down the tree at the BoBo residence.  The tree will be removed at the Board expense.  Management to send permission letter to remove the tree.
Motion to remove the tree at 484 W. Hillwood Path (Lenwood BoBo) due to a pedestrian/traffic hazard not to exceed $400.00, by Bob Lytle second by Sue Misamore, all in favor.  MOTION PASSED.
MANAGER’S REPORT Diane Evans, LCAM

Cleaning Contract Bid Proposals were reviewed by the Board, with the contract going to Crystal Clean.
Motion by Sue Misamore to contract Crystal Clean to clean the Recreation Center with a thirty (30) day out in the contract for either parties, and to cancel the existing contract with BonBon giving them a 30 day notice, second by Rich Vehrs, all in favor.  MOTION PASSED.
There were two letters received from residents one for a sign and the other drainage from another lot onto a property below.  Letters will be sent to Mr. Glazer and Mr. Smith regarding the Boards decision on the issues.  Letters will be on file.

Motion to cut the Red Tips (shrubs) if they are considered to be in the Common Area by the Glazer residence, on El Camion, second by Bob Lytle, all in favor.  MOTION PASSED.

PLANNING COMMITTEE:  

The Board would like to have management call FDS and request them to slow down when going around the cul-de-sacs.  The new Board will look into replacement of new shrubs at the front entrance.  
NEW BUSINESS: 
Sod replacement:  Rich Vehrs and Bob Lytle will meet with Jerry from Mann-icure to decide where to install the new sod.

Rich Vehrs will meet with Chris from Jumpers Tree Service to look at what trees need to be trimmed in the Common Area.

Bryna Johnson requested that damaged sod be replaced at 457 & 469 Hillwood Path and that weed issues be addressed in Hillwood.

Motion to adjourn by Rich Vehrs, seconded by Bob Lytle, all in favor.  MOTION PASSED.
Meeting adjourned at 3:45 P.M.

Respectfully Submitted by 

Diane Evans, LCAM for 

Laurel Ridge Community Association

______________________________________


_______________________

Clara Osterhoudt, Secretary 





Date

The next Board Meeting will be April14, 2011 at Villages Services @ 2:00pm.

