LAUREL RIDGE COMMUNITY ASSOCIATION

BOARD OF DIRECTORS MEETING

January 13, 2011

The meeting was brought to order at 2:05 P.M. a quorum was established.  The meeting was held at the Villages Services, Inc.

Those present were: Barbara Lange (P), Bob Lytle (VP), Cathy Brunen (T), Clara Osterhoudt (S), Richard Vehrs (D), Sue Misamore (D), also in attendance was Diane Evans (VSC) and several members of the association (see sign-in sheet).  

MINUTES:

Motion to accept the December 9, 2010 minutes by Rich Vehrs, seconded by Sue Misamore, all in favor.  MOTION PASSED.  (One correction, see attached.) 

TREASURER’S REPORT – given by Cathy Brunen:

Checking and Savings as of December 31, 2010, $156,846.81; Current Assets: $7,762.31; Utility Deposit: $200.00; Total Monies: $164,809.12.  The Budget for 2011 will be sent out in the Annual Meeting mailing.

Motion to accept and to file for audit the Treasurer’s Report as read, by Sue Misamore, seconded by Clara Osterhoudt, all in favor.  MOTION PASSED.

WEB SITE: Jack Husler

There have been several more hits on the web site; the average was 282 for the month of December.

DEED RESTRICTION/MODIFICATION - Sue Misamore:

John Palmer: The MOD meetings will be held on the first (1st) Tuesday of every month at 2:00 PM, location to be announced at a later date.  The MOD will produce an Annual Report to go out in the Annual Meeting packet for the residents; it will include the accomplishments the committee has completed for 2010 and areas of responsibility and which areas each member covers.  Don Williams has joined the MOD committee.  

MOTION by Sue Misamore to accept the new guidelines, rules and Regulations of the MOD committee, second by Bob Lytle, all in favor.  Motion Passed. 

MOTION by Rich Vehrs to include the Rules and Regulations in the Annual Meeting mailing, second by Bob Lytle, all in favor.  Motion Passed.

MOTION by Rich Vehrs to approve the change on the Modification Landscape form from 90 to 60 days response time, second by Bob Lytle, all in favor.  Motion Passed.

MOTION by Bob Lytle to accept the Certificate of Compliance form and to have these printed in carbon-less paper format in the amount of $82.00 for 500 forms by Excel Printing, second by Rich Vehrs, all in favor.  Motion Passed.

MOTION by Rich Vehrs to accept the LRCA emergency contact form as presented and to be included in the Annual Meeting mailing and returned to the Management company, second by Bob Lytle, all in favor.  Motion Passed.

MAINTENANCE - Rich Vehrs:  

The mulch has not been distributed on the hill as of this date.  The Rec Center has been sprayed for insects, and a lock has been installed on the pool equipment box as required by the insurance company.

COMMUNICATIONS: Sue Hare

Sue Hare:  Absent.

Jill Killorin:  January 19, 2011 there will be a Chili Bake, location to be announced.  The Rec Center has been reserved on March 26th from 10 AM to 9 PM for a private party

SECRETARY’S REPORT Clara Osterhoudt: 
Nothing to report.

OLD BUSINESS:

The lights have been installed on the Palm trees along the driveway.

Jerry Mann and Mario from Mondragon presented a proposal on wells and irrigation for Hillwood and the Common Area/Pool Common Area.   It is the intent of the Board to see if the wells can be used again due to the high cost of the water bills from Rolling Oaks.  Two proposals were submitted one with replacement of the 5 hp motors or to increase the motors to 10 hp.  After much discussion it was decided to get a price on a 7 1/2 hp motor for each well and a filtering system on the pumps.  Jerry and Mario will also figure how much it will cost to run the system with 7 1/2 hp motors and how much it will cost to operate the system vs. the existing system of using the city water from Rolling Oaks.  These figures will be presented at the next Board of Directors meeting.  According to SWIFT MUD the association is allowed to pump out 100,000 gallons or less per day.  This does not appear to be a problem.  

VSC:  Call Nature Coast Bank to get the cost of a loan in the amounts of $20,000 and $25,000 plus interest.

MANAGER’S REPORT Diane Evans, LCAM

Violation letters sent to 4522 N Jademoor re statutes in the yard.  All the work that Tower Hill Insurance required has been completed.  Rosie from BonBon has requested extra money in the amount of $700 to do the windows and ceiling.  She has also asked for her contract to be increased to $250.00/month to cover keeping the windows, fans and ceiling up on monthly bases.  The Board would like to get other bids.

Please see attached Manager’s Report for a more in-depth report.

Board Action:  Management please send a 45 day demand letter to Yvonne Kerr.

MOTION by Rich Vehrs to re-bid the contract for the cleaning of the Rec Center second by Sue Misamore, all in favor.  MOTION PASSED.

PLANNING COMMITTEE:  

Barb Lange requested to have the existing Barbecue repainted.  Rich will repaint the grill.

NOMINATION COMMITTEE/Annual Meeting: 

Carol Turnquist:  The committee has received 4 bios from residents who are interested in running for the Board of Directors.  They are:  Thomas Schueneman, John Zoffoli, Paul Welch and Rita Klarquist.

MOTION by Sue Misamore to accept the names listed to run for the Board of Directors for 2011, second by Clara Osterhoudt, all in favor.  MOTION PASSED.  

Alice Champagne will be in charge of getting volunteers to work the tables to sign in at the Annual Meeting.  Alice Champagne and Barb Stephen will be with the members of VSC when the ballots are being counted.

NEW BUSINESS: 
Annual Meeting will be held on Friday March 18, 2011 at the Beverly Hill Recreation Building, 77 Civic Circle, Beverly Hills, Florida at 2 PM.

Motion to adjourn by Rich Vehrs, seconded by Sue Misamore, all in favor.  Motion passed.

Meeting adjourned at 4:15 P.M.

Respectfully Submitted by 

Diane Evans, LCAM for 

Laurel Ridge Community Association

______________________________________


_______________________

Clara Osterhoudt, Secretary 





Date

The next Board Meeting will be February 10, 2011 at The Activity Center @ 2:00pm, unless other wise notified by notice at the Rec Center, due to weather conditions.

