



LAUREL RIDGE COMMUNITY ASSOCIATION

BOARD OF DIRECTORS MEETING

December 8, 2011
The meeting was brought to order at 2:00 P.M. a quorum was established.  The meeting was held at the Laurel Ridge Recreation Building and called to order by Bob Lytle (P).  Those present were: John Zoffoli (VP), Rita Klarquist (T), Clara Osterhoudt (S) Richard Vehrs (D) Paul Welch (D) in attendance was Diane Evans (VSC), and several members of the association (see sign-in sheet).

MINUTES:

Motion to approve the reading of the minutes of the November 10, 2011 Board of Directors Meeting, by , John Zoffoli second by Paul Welch, all in favor. Motion Passed.

TREASURER’S REPORT – Rita Klarquist 

Checking and Savings as of November 30, 2011, $111,811.14; Current Assets: $9,770.65 Utility Deposit: $200.00; Total Monies: $121,781.79.
Motion to accept and file for audit the Treasurer’s Report as read, by John Zoffoli, seconded by Paul Welch, all in favor.  MOTION PASSED.

Bob Lytle gave a brief explanation that the total amount of monies in the amount of $121,781.79 depicts a portion of the Reserve Accounts.
WEB SITE: Jack Husler 
There were 178 viewers in the month of November.  Jack has requested a picture of the candidates, so he may post them on the web site.
PRESIDENT’S REPORT:

Don Williams, the chairperson of the Nominating Committee, reported that they have four (4) candidates running for the positions on the Board of Directors.  The candidates are Bud Abernathy and Fred Gruen, Ellen Marques and Bob Lytle.
The Board will be soliciting proposals for new landscape at the signs on Hollow Ridge Drive, Crestline/Hollow Ridge and Crestline by the pool entrance.  This will be done at the same time the grouting for the signs and the make over for the Horse Shoe Pits.  Some of the Board members will meet with the Planning Committee to finalize the plans.  The target date for completion of the projects is April 2012.
DEED RESTRICTION/MODIFICATION – Paul Welch:

Paul Welch gave the report in John Palmers absence:  Paul gave a brief report on the MOD Committee’s recommendation regarding the issue of the cement patio installed at 521 W Hillwood.  A letter will be sent to the owner regarding the issue of the cement pad, and the irrigation with a Cc: to the Citrus County Building/Permitting Department.  A second letter will be sent regarding the request for planting Palm trees in the rear of the building.
SECRETARY’S REPORT Clara Osterhoudt
Sue Hare contacted the Sheriff Department, and they will provide a speaker for the Annual Meeting.

 Jill Killorin:  The next scheduled events are:  Chili cook-off for January and a cookout in April.
The Season’s Greetings project raised $1,605.00 this year, the most in years past.
MAINTENANCE - Rich Vehrs:  

All the shrubs and weeding has been done in Hillwood, Greenside and the Common Area.  Jumpers has completed trimming the tree behind 595 W Hillwood.
OLD BUSINESS – John Zoffoli:
After comparing pricing from the two (2) proposals the recommendation to the Board is to have Citrus Well Drilling install in two (2) 5 inch wells, the approx cost is $27,000.00.  A committee will be formed to further investigate the possibility of installing the wells to service Greenside and the Common Area.  Mann-icure will be installing shrubs around the pumps in Hillwood.  The irrigation times will be reduced in the villa and common areas.
MANAGER’S REPORT Diane Evans, LCAM

The Resolution was presented to the Board of Directors to reinstate the Deed Restrictions due to the incident with the instillation of flat shingles on a roof in Hillwood.
The irrigation clocks will be for winter hours.

The office has received a call from B-06 L-60 requesting to pay the Association Annual Fees ($320.00) in January and the quarterly payment in February ($270) due to financial restraints.

Motion was made by Rich Vehrs to allow the owner of B-06 L-60 to pay the Association Assessment fees in January 2012 and the Quarterly Fees in February 2012 due to financial restraints, with no late fees or interest charged to the account, second by John Zoffoli, in favor was John Zoffoli, Rita Klarquist, Paul Welch and Rich Vehrs against was Clara Osterhoudt.  Motion passed. 

The fire extinguisher has been recharged at the recreation building.  If for any reason the extinguisher has been used please report it to the management office.
Pool:  Rich Vehrs has installed a lock on the Vac-Pac and replaced the damaged life hook as requested by the Department of Health, State of Florida.
Action Item:
Call Mitch from Coast to Coast to get a cost on cutting around the irrigation heads twice a year.

Call Progress Energy concerning who is responsible for the maintenance of the street coach lights.
NEW BUSINESS:
No New Business.
OUESTIONS FROM THE OWNERS:
Motion to adjourn by Rich Vehrs, seconded by Paul Welch, all in favor.  MOTION PASSED.
Meeting adjourned at 3:30 P.M.

Respectfully Submitted by 

Diane Evans, LCAM for 

Laurel Ridge Community Association

______________________________________


_______________________

Clara Osterhoudt, Secretary 





Date

The next Board Meeting will be January 12, 2011 at the Laurel Ridge Recreation Area @ 2:00 P.M.

