LAUREL RIDGE COMMUNITY ASSOCIATION, INC.


What:

Board of Directors Meeting
When: 
2:00pm January 12, 2012

Where: 
Laurel Ridge Recreation Center
CALL TO ORDER
QUORUM OF DIRECTORS

MINUTES OF PREVIOUS MEETING

1) Treasurer  – Rita Klarquist

A. Financial Report

B. Web Site – Jack Husler

2) President – Bob Lytle (John Zoffoli)
A. Well Procurement Committee recommendations
B. Ask the Board to vote on the installment of the wells in Greenside. Explain that if the Board approves the expenditure it will go to a vote before the Laurel Ridge Community residents for final approval.
C. Now that the holidays are over we will be working with the Planning Committee to create a time and action plan to accomplish our first quarter 2012 Landscaping and Renovation goals. The Planning Committee held their first meeting at the Rec. Center on Tuesday January 3rd.
3) Deed Restrictions – Paul Welch

A. Update on Master Sheet of Emergency Contact Information to be provided to each Board member.

B. Modification Committee – John Palmer
4) Secretary – Clara Osterhoudt

A. Update on contacting Sherriff’s Office to speak at our annual meeting.
B. Annual Meeting time and date.

C. Communications Committee – Sue Hare
D. Activities Committee – Jill Killorin
5) Maintenance – Rich Vehrs
A. Any current matters of interest?
6) Old Business – John Zoffoli

A. Results of Coast to Coast latest sweep.

7) Village Services – Diane Evans

A. Board to vote on resolution to reinstate the Deed Restrictions due to the incident with the installation of flat shingles on a roof in Hillwood.
B. Update on Coast to Coast bid for cutting around the irrigation heads twice a year. Board needs to vote yes or no to the added expense.
8) New Business

Any new business
1

