LAUREL RIDGE COMMUNITY ASSOCIATION, INC.


What:

Board of Directors Meeting
When: 
2:00pm November 10, 2011

Where: 
Laurel Ridge Recreation Center
CALL TO ORDER
QUORUM OF DIRECTORS

MINUTES OF PREVIOUS MEETING

1) Treasurer  – Rita Klarquist

A. Financial Report

B. Web Site – Jack Husler

2) President – Bob Lytle

A. Don William Nominating Committee Chairman
· Name committee members
B. Name residents that have committed to run for the Board.
· Bud Abernathy  Fred Gruen
C. First Quarter 2012 Plans

· Clean and re-grout the four Laurel Ridge signs in February.

· Redo the landscaping at all four sign locations in March.

· Renovate the back area at the Rec. Center.

(a) Pavers to create a seating area for new benches.

(b) Install low wall and some grading to prevent washout of new paver area.

(c) Re-do horseshoe pits.

(d) Addition of new shrubbery.

3) Deed Restrictions – Paul Welch

A. Update on Master Sheet of Emergency Contact Information to be provided to each Board member.

B. Modification Committee – John Palmer
4) Secretary – Clara Osterhoudt

A. Select a person to contact Sherriff’s Office to speak at our annual meeting.
B. Update on “Pool Rules” committee. 
C. Update on pool gate.

D. Clarification on the number of terms a Board member can serve.

E. Rec. Center pest control review. How is the new service doing? Are we where we need to be?

F. Update on possible leak in Rec. Center roof.
G. Communications Committee – Sue Hare
H. Activities Committee – Jill Killorin
5) Maintenance – Rich Vehrs
A. Update on the following:

· Update on hedgerow near the swimming pool.
· Results of meeting with Mann-Icure.
· Update on new “No Soliciting” sign.

6) Old Business – John Zoffoli

A. Update on “Feasibility Study” regarding drilling a well for the Greenside Villas and the remainder of the common area.
B. Date Coast to Coast is scheduled to do their first sweep.

C. Date Coast to Coast is scheduled to provide us with the first sweep report.

D. Update on $1,000.00 expenditure approval to purchase new window shades for the rec. center.
7) Village Services – Diane Evans

A. Update on re-write of Article IX Sections 2 and 22 and the Mortgage Amendment that were sent to Attorney Ann Hathorn from Becker& Poliakoff, P.A. for final review before the community is ask to vote on the amendments
B. Update on bib for cleaning roof at Recreation Center. It was recommended we include the sidewalk and the storage building.
C. Review two bids for cleaning and re-grouting the tile on the four Laurel Ridge signs.

D. Update on Pool and Rec. Center security lighting.

E. Update on phone at swimming pool.
F. Percentage split on electric bill for the past two months. What percent was charged to Laurel Ridge and what percent was charged to Hillwood?
G. Update on Barbara Dubois/Susie Johnson tree situation.
8) New Business

Any new business?
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